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IN REVIEW

Overcrowded jails a ‘crime’

he Church of England will be neither
I quiet nor docile in its critique of the

criminal justice system. That was the hard-
hitting view of the Rt Rev Peter Selby, as the
Government’s new Ministry of Justice began work
in May, and Bishop Peter prepares to step down
as Bishop to Her Majesty’s Prisons. “It's important
the Church goes on saying things that aren't
necessarily popular,” he said, “even if we are
swimming against the tide”.

Bishop Peter’s comments follow February’s
General Synod motion criticising the
Government’s criminal justice policy for its record
on prison overcrowding, its treatment of women,
young people, those with mental illnesses and
members of black and minority ethnic groups.

The Synod debate was a response to Taking
Responsibility for Crime, a major report
commissioned by the Church of England, which
challenged “a wasteful and self-defeating use of
prison, in favour of measures which hold
criminals to account but give opportunity for
lasting change”.

Bishop Peter, who calls himself a “friendly
critic”, expressed serious concern “about a penal
policy that just seems to be to be running in two
different directions at once. Everybody agrees
that, in order to do proper rehabilitation, we need
to get down the numbers in jail but then
politicians — faced with the voting public — say
‘We're going to be tough’.” It's an approach which
is exacerbated as elections approach when “you
end up in an auction”, with opposing sides
saying, “We can lock up more people than you
can”.

Instead he argues, “custody should be
abnormal, something we do when we absolutely
have to”. General Synod called on the
Government “to promote effective non-custodial
sanctions and the practice of restorative justice”.
Bishop Peter believes this is a practical as well as a

theological solution: “The alternative Christian
principles of restorative justice are labour
intensive, but not more so than running prisons
and the Church must make that plain.”

Christians don't need to resort to the rhetoric
of toughness but must show that that
“compassion is tough as well.”

The Revd Christopher Jones, one of the
authors of Taking Responsibility for Crime,
pointed out that both the report and the Synod
motion underlined the chronic re-offending of
young people, demanding support for “the many
schemes that churches are involved in which try
and turn young people’s lives around”.

Both he and Bishop Peter have commended
What can | do?, a booklet produced by the
Churches’ Criminal Justice Forum and the Prison
Advice and Care Trust offering practical guidance
for Christians in getting involved in helping
people in the criminal justice system. Several
thousand copies have been distributed. “People
found them so helpful that the Home Office paid
for a second edition,” said Christopher Jones.

In the end it might be as simple making
someone a cup of tea, said Bishop Peter,
emphasising the valuable work Christians are
already doing. “The church provides more
voluntary help of this kind to people than any
other area of civil society,” He said. “If you've
travelled 200 miles on bus and train with two
fractious kids for a short, supervised and rather
tetchy visit with a partner, actually to have
someone make you a cup of tea and give you a
smile can make the day a bit different.”

Bishop Peter will be succeeded by the Rt Revd
James Jones, the Bishop of Liverpool, as Bishop to
Her Majesty’s Prisons in September 2007.

@ ‘What can | do? can be downloaded at
www.ccjf.org/whatcanido/download.html

Recent figures show that 39 per cent of Church of England parishes have started
a Fresh Expression since 2000 — and a new DVD is set to help prompt further
growth. Fresh Expressions is the name given to a movement led by the Church of
England and the Methodist Church to nurture contemporary forms of church life
alongside traditional ones. Expressions: the DVD 2 - Changing Church in Every
Place draws on the experiences of pioneers in this type of ministry and highlights
that Fresh Expressions can be set up anywhere, by churches from any tradition.
The DVD shows how Fresh Expressions have already been successfully
developed in a range of specific contexts: within work places or leisure

networks; in rural communities; by emphasising sacramental elements; and with oy

groups of young people. The DVD (ISBN 978-07151-4128-1) is priced £14.99 and

available from Christian bookshops.
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The Church of England on the web

New additions

Regularly updated prayers
www.cofe.anglican.org/prayers/

Church Statistics 2004/5
www.cofe.anglican.org/info/statistics/
churchstats2004/statisticscontent.html

Engaging with the media - giving feedback
www.cofe.anglican.org/news/comms/
mediaengagement.html

Your marriage in the Church of England
www.cofe.anglican.org/lifeevents/weddings

General Synod Private Members Motions
www.cofe.anglican.org/about/gensynod/pmm/

National Institutions

General Synod
www.cofe.anglican.org/about/gensynod

The Archbishops’ Council
www.cofe.anglican.org/about/archbishopscouncil

tel:

The offices of the Archbishops of Canterbury and York.
www.archbishopofcanterbury.org
www.bishopthorpepalace.co.uk

The Church Commissioners
www.cofe.anglican.org/about/churchcommissioners

Church of England Pensions Board
www.cofe.anglican.org/about/cepb

The National Society for Promoting Religious
Education
www.natsoc.org.uk

Church House Publishing
www.chpublishing.co.uk

Readers
www.readers.cofe.anglican.org

Church wardens and church buildings
www.churchcare.co.uk

Communications training
www.commstraining.cofe.anglican.org

020 7898 1000 www.cofe.anglican.org

A new voice
for the Churches

The Rt Revd George Cassidy, Bishop of Southwell and Nottingham
and chairman of the Churches Main Committee — originally
established to liaise with the Government over matters of interest to
the Christian churches - has welcomed the conclusions of a recent
review chaired by Peter Bottomley MP into the work of the body.

In response to the report, Bishop George says: "I am grateful to
the '"Bottomley group' for the care with which it has considered how
far the CMC's size, shape and working methods continue to meet
the needs of its members into the 21st century. As a result of the
review, the CMC will retain its core functions but will be re-
constituted and re-named the Churches' Legislation Advisory Service
(CLAS). | am excited about the new era and look forward to our
establishing ever more fruitful links with key policy formulators in the
interests of its member churches and denominations.”

The CLAS will be run with a smaller governing body and an
outsourced secretariat. Following a competitive tender exercise,
Central Lobby Consultants Ltd were appointed to provide this
secretariat service. Constructive discussions are underway with the
Charity Commission about the new name and constitution, which
should come into effect later this year.

Fair deal for clergy

In February, the General
Synod agreed that draft clergy
Terms of Service legislation
should be progressed to the
next stage of revision. If
Synod agrees, this means that
by 2010, the new legislation
could be in place. But what
would it mean for clergy?

In Review asked the Rt Revd
Richard Frith, Bishop of Hull
and Chair of the Terms of
Service Implementation Panel,
to explain.

“Clergy's employment status
is unusual, in that ordained
ministers are not employees of
the Church of England but
‘office holders' whose nearest
equivalent in the secular world
are judges. This status gives
clergy the freedom ultimately to
act with a measure of
independence. However, both
the judiciary and other
professions where offices still
exist have been subject to
reform, and are now more
accountable — the challenge is to
balance appropriate
independence with
accountability.

“At present, most priests have
the 'freehold’ of their parish,
which gives them powerful
rights of tenure even if they are
not doing their job properly. At
the other end of the spectrum,
some 3,500 stipendiary priests
are on relatively short-term
contracts, and could be
summarily dismissed by their
bishops with very little recourse.
Both positions are unacceptable.

“The new legislation will
mean that all clergy on short
term contracts will be covered
by '"Common Tenure', which
gives them security of tenure,
and requires them to participate
in a system of development
review to support them in their
ministry and mission. Those few

clergy who fall short will be
subject to a further review and
offered support; in the last
resort, they may be removed
from office — with the
opportunity to appeal to an
employment tribunal. It is
hoped these proposals will
provide a framework of support
and accountability that will
allow the ministry of the clergy
to flourish.

“Under the proposed
legislation, no new freehold
appointments would be made,
and once a freehold becomes
vacant, it will be converted to
Common Tenure. Existing
freeholders will be invited to
‘opt in' to Common Tenure.

“The new arrangements will
bring the church in line with
good practice, ensuring that
everybody is properly protected
in what they do, is made
properly accountable for what
they do, and is treated with
dignity."

Work has begun on creating a
national framework of support
for dioceses, including models
of good practice for both terms
of service and ministerial
development; a telephone
helpline for diocesan contacts;
the recruitment and training of
professional human resources
advisers; electronic networks for
gathering information and
sharing good practice; regional
training courses; and a terms of
service website containing the
full terms of service handbook
and frequently asked questions.
A timetable for the introduction
of each of these elements will be
sent to dioceses shortly.

@ For further information,
visit: www.cofe.anglican.org/
lifeevents/ministry/
workofmindiv/dracsc/
rctshomepage/





